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LIBERIANPROFESSIONAETWORIKVERVIEW

> Liberian Professional Network (LPN) is a nonpartisan,
nonprofit organization which mission is to connect =
upwardly mobile Liberian professionals and those of @
Liberian heritage in the United States, Africa and
around the globe, harnessing our collective talents t
help restore Liberia and embolden our respective
lives and common interests.
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¢ LPN serves the humanitarian and professional
development needs of Liberia by leveraging the
expertise and resources of the Liberian Diaspora an
other global citizens, and institutions to help build
capacity. LPN works as an organizer, convener and
coordinator of Liberian professionals in the Diaspora |
to mobilize financial, human, and material resources =
to develop capacity and create sustainable growth
within the private sector.
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LPN [BMOGRAPHIC

> Founded in 2008, LPN has become the largest network of professional Liberians globally, with over
five thousand (5000) members in every continent and formal networks in New York, Washington,
DC, New Jersey, Boston, Atlanta, Philadelphia, Minnesota and Liberia.

> LPN members include executilevel professionals from Wall Street, Fortune 500 companies, media
& entertainment and influential areas of the public and nonprofit sector who share an interest in
creating economic opportunities and encouraging civic action. LPN members are Consultants,
Lawyers, Doctors, Engineers, Accountants, Finance, IT Specialists, Economists, Entrepreneurs an
Administrative earning between US $25,000.00 to $300,000.00.
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Members Location Members Age

B Morth America m21-25

B Europe W 75-30
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W Latin America W 31-35

B Asia W 35-40

W Africa W40+




LPN TMELINE; PAST& PRESENT

Launched the Diaspora

Recommendation

Committee & Demystify
_ Liberia projects

Developed LPN website
and launched LPN group
on Social Networking site
like FacebookTwitter,
Linkedin& CollectiveX

Founded in 2008 in
New York and hoste
first networking event
in New York with 8
attendees
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website

Expanded to Liberia,
Atlanta, Minnesota and
Philadelphia and
increased LPN
membership to over
4000
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Hosted two (2) panel

- o 5 A discussions (Diaspor.
9ELJ YRSR [t|lbOA O2NFE Exchange Forums)

team with the addition o

Hosted fundraising event for Increased

Youth Action International (YAI membership from
and supported over six other to over 2000
Liberiarbased charities members
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Started formulating

strategies for a Expanded to S dB.C Partnered with the
Liberian Diaspora Washington, DC an eward b. Looper Government of Liberia and
Investment Fund Boston hosted a conference call
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Lift Liberia strategy




LPN ORRENPROGRAMS

Connecting People to Resources ¢ Liberian Professional Network members are talented
visionary professionals aged 25 to 45 with the passion to become powerful civic or
political leaders in their communities. At the heart of what LPN does is connect these
vibrant professionals with the right resources by hosting networking ewvbatprovide

them the opportunity to meet other distinguished and emerging leaders who will motivate
andlinspire them, and guide them as they navigate the winding road towards their highest
goals.

Demystify Liberiac¢ KS [ AOSNRAIY t NPFSaaArz2ylft bSidg2N]

to simplify difficult to understand processes in Liberia Ministries by engaging members

and leveraging lessons learned from previous experiences. LPN develops these easy to
dZ)/RSNCﬁuI)/R G5SYyeaidAaTe [AOSNRAI ¢ FdzARSa  (KI
conduct business in some ministries in Liberia. LPN has developed two gungest &
Clearance Procedures for Freeport, Monrovia & Traveling to Monrovia, Liberia.

Diaspora Policy Committee ¢ Liberian Professional Network Diaspora Policy Committee is
strategic initiative to help foster dialogue between the Government of Liberian and
Liberian professionals living in the Diaspora. The committee liaises with its members and
the Government of Liberia to develop policy recommendatigns on issues relating to
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first set of recommendations, it will continue to work to develop other recommendations
while extending support to the GOL to implement some of those recommendations.
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FLASHBACK SOMEPICTUREBROMLPN RSTEVENTS
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ENGAGE(ONNECTSJPPORT

While this strategic plan is outwardly focused, our vision remains grounded in
our three core imperatives.

Engage the Diaspora. LPN engages the Liberian Diaspora like no other;
working in partnership to help lift Liberia.

Connect People to Resources. LPN has a vast network of Liberian
professionals that is expanding daily and many of those professionals have
resources that others can leverage.
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{ dzLJLJ2 NI [ Aatissenangliberiards ith dpve and passion for our
country, LPN engages and connects with the Diaspora and Liberians at hom

to help support economic and social growth in Liberia. ‘




FORWARDOCUS, FOURBIG DEAS

Our ambitions are focused. On the following pages are four interdependent areas of opporturnty
and challenge we call them Big Ideas but they are strategic initiatives where we have
determined LPN can make the greatest impact on Liberia and its Diaspora.

Some of these programs and ideas are multiyear in nature and scope but we are certain that the
impact that they will have far outweigh the level of efforts involved in accomplishing them.
9PSY | O2dzyiNB |4 RAOGSNESZT VYdZf AFIFI OSGSR HYR
every challenge or fix every problem. But by linking our resources and talents in targeted,
guantifiable ways, we will chart a better path to the future for Liberia and create new models for
other countries to aspire to be as they used to.
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FOURBIGIDEAS

== Enhance, Transform & Expand

s Professional & Enterprise Development

sl LiaiSe, Engage & Advocate
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Liberian Diaspora Investment Fund




ENHANCE, TRANSFORM & EXPAND

Enhance LPN Website ¢ At the core of LPN is its website and social networking groups. In 2011 and
beyond, LPN plans to enhance the website to align with its long term objectives. The website will
include a membership section, job search engine, and a way for members, businesses -pnofit® o
connect. The new website have a database that will also allow members to add their skill sets

Expand to four additional cities ¢ In 2011, LPN will expand to four additional cities as we continue our
Liberia Rising series of Business & Social Networking Events. LPN Liberia Rising provides a platform for
professionals to meet, network, exchange ideas, and discuss issues that affect Liberian professionals. It
also enables Liberian professionals to build meaningful contacts, become aware of resources and
information that are useful in building or expanding a business

Transform LPN into a membership-based organization ¢ Until now, LPN has operated as a free resource

for Liberians in the Diaspora to leverage. To continue to add value and deliver to our members
expectations, in 2011, LPN will begin offering five levels of membership: Regular Membership, Associate
Membership, Institutional Membership, Corporate Membership, and Ambassador Membership. The
cost associated with each has not been determined, but the Regular Membership will continue to be
free.
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Host panel discussions, speaker series, and knowledge sharing workshops ¢ 2010 was an amazing year
for LPN. Members gave two thumbs up to the forums we hosted. In 2011, LPN will continue on this
path with some new speaker series and innovative and thopgbwoking panel discussions and
forums. LPN will also host a knowledge sharing workshop for NGO, businesses and organizations

working in Liberia. Thebjective would be to foster coordination and encouraggiaboration while

working in Liberia.




PROFESSION&L.ENTERPRISBEVELOPMENT

Develop LPN Exchange Program ¢ LPN members are always seeking new ways to help lift Liberia.
In 2011, LPN will launch its Exchange Program in partnership witlad¢8 corporations that

will allow employees who are Liberians to visit Liberia for a short term to provide capacity
building support.

Develop LPN Enterprise Development Program ¢ With the high unemployment rate and poverty
0SAY3I Fd GKS KSEFENI 2F [AO0OSNAIQa &a20AFf LINRO
providing capacity building in business skills, access to the internet, readily market information

and a platform to share knowledge. By leveraging its vast network and members, LPN will work
with other organizations to provide training to underserved communities in Liberia that will help
foster the growth of the small and medium enterprise (SME) sector.
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Organization Mentorship & Board Placement ¢ One of the key challenges in Liberia is capacity.
LPN will leverage its members who are seeking opportunities to help lift Liberia by pairing them
with organizations and business for mentorship purposes. This initiative will also secure strategic
board placements for our highly motivated and qualified members so that, individually and
collectively, our organization fulfills its vision of enhancing the capacity of organizations,
institutions and agencies to better serve our communities.
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LIAISE ENGAGE: ADVOCATE

Expand Liberian Diaspora Policy Recommendation Committee ¢ Liberian Professional Network
Diaspora Policy Committee is strategic initiative to help foster dialogue between the Government
of Liberian and Liberian professionals living in the Diaspora. The committee liaises with its
members and the Government of Liberia to develop policy recommendations on issues relating
G2 [AOSNAIFI Q& SO2y2Yeées I20SNYYSYyid YR GKS 5Al
set of recommendations, it will be expanded to continue to work to develop other
recommendations while extending support to the GOL to implement some of those
recommendations. This committee will also serve as the advocacy group within LPN for the
Liberian Diasporag interfacing with members of Congress on Liberian Diaspora affairs.

<

Develop Liberian Cabinet & Official Speaker Series ¢ From time to time, Cabinet members from

the government of Liberia visit the United States without holding any discussions with Liberians
in the Diaspora who are craving feedback of the current status of the country. This speaker series
will provide a platform for Liberians in the Diaspora to listen to Cabinet ministers and provide
feedback and ideas on how to lift Liberia
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LIBERIANDIASPORMVESTMENRUND

© The Liberian Diaspora has been growing steadily since the inception of the civil war. With the
steady rise of the Diaspora comes an entirely new source of income for families in Liberia.
According to the Central Bank of Liberia, for 2004, 2005, 2006, the net remittances of funds into
Liberia, the majority of which originated from the Diaspora, totaled $139.2 million. Liberia
started to report its remittances on the IMF Balance of Payments Statistics in 2006. In 2008
figures shows that inflows from remittance amounted to about $60 million, not taking into
account other remittances like cash that were not reported.

> The challenge is that the current remittances that are sent to families are immediately consumed
for daily used and not invested. This creates a consistent burden on families abroad and
becomes an unsustainable method of providing to families at homes.

> The Liberian Diaspora Social Investment Fund is a long term initiative by LPN to leverage the
remittances from the 450,000 or more Liberians in the Diaspora to help spur investment into
small to medium size businesses and help create jobs.
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Social Poverty

Investment Reduction




BUILDINGA BETTERIBERIAS LPN

Actions and Results trump everythingc¢ KSNBEQa |y 2f R Yy R dzy T2 Nlidzy |
G[ AOSNR I ya i'JI-Af [ tzﬁxtyﬁ,ﬁz,t)\gat SEIJé 2 S I-,N\Ec;
a2z FINJ 2dzNJ YSYOSNA | ANBS U0UKIUO ¢S IINb |o02dzi w
0KSY ASNA2dza OKIffSy3aSaod ¢KIFIGQa ogKIG YI1Sa BK
only doing our part to help lift Liberia. g
Credibility is a product of inclusiveness and transparency ¢L 'y LINB LI NAYy 3 (KA & §]
spent the past few months collecting information, gathering ideas, and taking account of the =
expertise and insight of hundreds of people through our Liberia Rising networking events, and %

YSYOSNE aAyYLX @& NBFOKAY3 2dz® 9ljdzd £t & AYLRNIIS
gARSt & Fa LRaarofsS IyR a2dzaKid 0KS OoNRIRSald X
priorities, and refined our goals. Our goals we defined for 2010 was met and was quite successful=
in expanding LPN to become to largest network for professional Liberians globally. The openness £
and inclusiveness that have characterized this process and our clear focus on results will remain
our standard.
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Our Promise ¢ LPN was born out of selfish reasons, but with a commitment to connect Liberian
professionals globally and support Liberia's rise. As we took time to develop this plan, we

reflected on our history and our true willingness to throw open doors, embrace new thinking and
commit to brighter ideals. On the pages of our strategic plan, we present our Big Ideas not as@

hopes, but as firm intentions. Why do we believe that LPN, unique within the Liberian commu
can best achieve these goalgtause of YOU!




SOX POMEE& DINUL

LPN Liberian Professional Network www.liberianprofessionalnetwork.org

Engage " Connect ® Support

facebnok www.facebook.com/group.php?gid=19903859323

twihher www.twitter.com/libpronetwork
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Linked m www.linkedin.com/groups?home=&gid=1838083
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